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SMEs
Competitiveness

Innovation

& Digitilisation

Cultural

& Creative 

Sector

SUSTAINABILITY

NEW 

Enterprises
perceived as high
risk (or lacking
collateral) to
improve the 

competitiveness of 
European 

enterprises

(including new 
solvency support)

Innovation and 
digitalization-driven 
enterprises to help 

drive Europe’s 
economic growth 

and global 
competitiveness

Innovation and 
digitalization-driven 
enterprises to help 

drive Europe’s 
economic growth 

and global 
competitiveness

Sustainable 
enterprises as well 

as green 
investments

contributing to the 
green and 

sustainable 
transformation of 

Europe
(Taxonomy
inspired!)
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http://www.access2finance.eu/
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Raluca Stanciu

Rome, 19 June 2025

InvestEU

Sustainability Guarantee

EU Finance Days 2025
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EIF’s investment approach
Crowding in private investment to maximise the reach & impact of public resources whilst ensuring 

sustainability and climate focus

Sustainability

€11.8bn
InvestEU Fund 
deployed by the EIF

Equity

investments

(Counter)

Guarantees

The EIF’s proven risk sharing 
instruments to mobilise private 
resources 

Risk sharing instruments

Rigorous due diligence and 
impact assessment in the area 
of ESG

IntermediariesProducts & target areas

A range of products & target 
areas to address different policy 
areas

Innovation & 
Digitalisation

Competitiveness 
& Growth

Culture & 
Creative Sectors

Skills & 
Education

Social Impact & 
Inclusive Finance

Enabling 
sectors

Climate & 
environmental 
solutions

Digital & CCS
Capital 
markets union

Social impact 
Climate & 
infrastructure

VC Funds

PE Funds

Banks

Non-banks

Debt Funds

Climate & Infra Funds

Social Impact Funds

A 13x leverage of public resources 
to improve access to finance for 
SMEs, small mid-caps & mid-caps, 
infrastructure projects & individuals

Reach & impact

€150bn 
for smaller 

companies, projects 
and individuals
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Sustainability Guarantee
EIF’s first pan-EU guarantee product designed to contributing to climate action and environmental sustainability 

*The Sustainability Guarantee Product is offered by EIF in the form of either a Capped (Counter-) Guarantee or an Uncapped (Counter-) Guarantee.

** National promotional banks and institutions

InvestEU resources deployed by FIs

leveraging a total EU Guarantee capacity 
of €5.6bn to share risks with our partners

The EIF 

provides a 

(counter-) 

guarantee*

Private 

Individuals

Final Recipients 

contribute to the green and 
sustainable transformation of the 
European economy

Should the Final Recipient fail to repay the loan amount to the Financial Intermediary, the EIF covers 

up to 70-80% of losses, in line with contractual arrangements.

Sustainable Enterprise incl.

• Prize/grant/funding/IP

• Business model – incl. sustainable 

aquaculture, agriculture

• Eco-label products

Sustainable Investments incl.

• Energy efficiency, buildings, renewables 

• Climate resilience

• Low/zero emission transport vehicles, 

vessels & infrastructure 

• Circular economy, reuse & sharing 

models; Biodiversity & ecosystems

• Green ICT and digital solutions and 

tools

• Sustainable and organic agricultural or 

aquacultural practices 

Banks

Alternative 

lenders

SMEs & 

Small Mid-

Caps

Housing 

associations

Eligibility criteria 

spans both sustainable enterprises as well as 
green and social accessibility investments

NPBIs** 
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As of 6 June 2025
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Since the launch of the Call for expression of interest on 

11th April 2022 under the Sustainability Guarantee:

• 158 guarantee agreements signed

• 123 financial intermediaries involved

• €8.6bn is the total financing enabled amount, 

including both capped and uncapped guarantees

• 27countries covered, including multi-country 

transactions. 

Sustainability  Guarantee InvestEU 
deployment status



Inclusions overview
Expressed as % of total Final Recipient transactions ​

39

17%

12%

71%

BY COMPANY AGE

≤ 3 years

3-5 years

> 5 years

11%

26%

19%

44%

BY TRANSACTION MATURITY

≤ 3 years

3-5 years

5-7 years

> 7 years
73%

22%

3% 2%

BY FINAL RECIPIENT TYPE

SMEs

Private individuals

Small mid-caps

Housing
associations

0.1%

9%

63%

28%

BY TRANSACTION PURPOSE

Business Transfer

Mixed

Investment

Working Capital
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Inclusions overview – further breakdown
Based on volumes committed under the Sustainability Guarantee

40%
Sustainable 

enterprises

60%
Sustainable 

Investments

* Includes other investments for climate change mitigation and adaptation, investments related to environmental impact, 

investments in biodiversity, investments in agricultural and forestry activities and investments in accessibility.

36%
Energy efficiency 

measures

30%
Renewable 

energies

15%
Circular 

economy, waste 

management & 

recycling

55%
Sustainable 

enterprises with 90% 

green revenues

45%
Other sustainable 

enterprises

12%
Zero and low 

emissions 

mobility

7%
Other 

sustainable 

investments*
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Continuous deployment support

Green Gateway 
Helpdesk

• Online platform tool to support the FIs on eligibility 

and impact reporting requirements.

• Key components: 

1. A contact form to submit questions

2. Comprehensive FAQ library

3. Detailed Knowledge Base with guidance 

material.

Translations

The Use Case document is now 

available in key languages: 

BG, DE, ES,FI, FR, GR, IT, PT, RO.

• Interactive courses on green and 

sustainable financing

• Currently in a testing phase, 

rollout expected in the coming 

months

E-learning

• Developed by: EIB Advisory Services and EIF.

• Supported by: European Investment Advisory Hub

• Fully in line with: the eligibility criteria of EIF InvestEU 

Sustainability Portfolio Guarantee Product (as per latest 

adopted Use Case Document)

Sustainable Guarantee 
Webtool

Assessment of eligibility criteria

Assessment of climate impact estimations

Transposition and guidance on the eligibility 
criteria

PDF/XLS document download option for 
reporting purposes

Why use the SG Tool? 
Advisory web-tool to assist EIF FIs, in the assessment 

and reporting of investment projects



For additional information:

European
Investment Fund
37B avenue J.F. 
Kennedy

L-2968 Luxembourg

Phone: +352 24851

To find out more 

please visit us at: 

www.eif.org

• InvestEU and EIF:

     https://www.eif.org/InvestEU/index.htm 

• EIF InvestEU Portfolio Guarantees digital brochure

     https://engage.eif.org/investeu/guarantees

• Sustainability Guarantee: 

https://www.eif.org/InvestEU/guarantee_products/index-sustainability.htm

• Sustainability Guarantee Tool:

https://sustainabilityguarantee.eif.org/

Raluca Stanciu

Head of the Sustainability Unit

r.stanciu@eif.org
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https://engage.eif.org/publications/all-publications
https://www.instagram.com/eif4smes/
https://eif4smes.medium.com/
https://x.com/EIF_EU
https://www.youtube.com/@EuropeanInvestmentFund
https://www.linkedin.com/company/european-investment-fund/posts/?feedView=all
https://www.eif.org/InvestEU/guarantee_products/index-sustainability.htm
https://sustainabilityguarantee.eif.org/
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Sustainable 

infrastructure

Research, 

innovation,

and digitalisation

Social investment 

and skills
Small and medium 

enterprises

Three Policy Windows

Allocated EU Guarantee amount

~ EUR 1bn

Mobilised Investment
~ EUR 6 bn

InvestEU Advisory Hub – 1 Advisory PartnerInvestEU Fund  - 2 Implementing Partners

Allocated EU Grant amount
EUR 10m

Sustainable 

infrastructure

Research, 

innovation,

and digitalisation

Social investment 

and skills
Small and medium 

enterprises

Signed 
operations

~ EUR 670m

Financial Products7 Advisory Initiative1

Mobilised Investment
~ EUR 6.7bn

Signed 
operations

~ EUR 6.4m

54%46%

Debt Equity

CDP Group & InvestEU

100%

Grant

All Four Policy Windows



The project

• Positive contribution to EU climate and environmental targets, through use of renewable 

energy, sustainable water systems and zero-emission vehicles.

• Support to R&D activities, universities and training, notably in STEM area.

• Positive economic and growth impact on real estate, through urban regeneration 

component.

Policy Objectives

Beneficiary

University of Milan

CDP Financing: EUR 95m

Overall Financing: EUR 215m (jointly with EIB Group)

PPP Campus UNIMI

Project Example – InvestEU Fund

Project description:

• Urban regeneration project aimed at creating a new science and technology campus of the 

University of Milan in the new Milano Innovation District (MIND).

• First net-zero carbon academic and research facility in Italy, potentially eligible for GOLD 

energy-environmental status under the international LEED building certification programme.

• The new hub will cover a 190.000 sqm area and host a community of ca. 23.000 people, allowing 

for a 20% increase in the university’s training capacity.



The project

• Creation of a financial architecture for VC market in Italy.

• Support to innovation and R&D activities, development and scaling-up of green and 

digital technologies.

• Creation of a clean tech start-up ecosystem in Italy

Policy Objectives

Beneficiary

Start-ups, SMEs, and Mid-Caps

CDP Equity commitment to the Fund: EUR 295m

Total Platform Size: ~EUR 760m

Investment Platform CDP Equity - MISE I for the Italian Venture Capital 

Project Example – InvestEU Fund

Project description:

• The Investment Plarform, in cooperation with MISE(*), aims to kickstart the development of the

Venture Capital (VC) market in Italy and encompasses 4 VC funds with around 600 start-ups, 

SMEs and Mid-Caps supported to date.

• Main policy areas include life science and health technologies, semiconductor and industrial 

technologies, energy and built-environment solutions, industrial decarbonization and 

environmental sustainability.

(*) MISE stands for Ministero dello Sviluppo Economico (the Italian Ministry of Economic Development), now MIMIT



Project description:

• The Municipality of Palermo is considering the opportunity to manage, through a concession, 

services related to i) Public lighting, and ii) Energy efficiency of municipal buildings and school 

infrastructure (management of electrical and thermal systems)

The project

• Analysis of possible options to structure a Public-Private Partnership (PPP) operation, 

identifying advantages and disadvantages of each scenario;

• Analysis and evaluation of PPP proposals in terms of economic and financial sustainability, 

balance indicators, and risk transfer/allocation;

• Support in understanding the investments, their scale, and their potential to impact historical 

energy consumption and generate savings;

• Assistance in recognizing and suggesting future refinements or additions that may be 

needed from economic operators to ensure proposals and projects meet the Administration’s needs

CDP Advisory support

Beneficiary

Municipality of Palermo

CDP Advisory support – Status and timeline

Support in progress – deadline 09/10/2025

Municipality of Palermo – Energy Efficiency PPP

Project Example – InvestEU Advisory Hub



Open architecture 
expands InvestEU

reach and impact

High degree

of built-in flexibility 
driving product 

innovation

Promoting sustainable 
investments and 

increasing risk-
taking capacity

Strong institutional 
cooperation with 

European Commission and 
InvestEU governance 

bodies

✓ by leveraging on local NBPIs 
and IFIs’ deep understanding 
of local investment needs 
and stakeholder networks;

✓ by facilitating more tailored 
and diverse products 
addressing local market 
needs; 

✓ by promoting combination of 
national and EU instruments 
to increase impact. 

✓ enabling deployment of a 
wide range of financial 
products to address the 
market gaps and bridging 
the gap between national 
and EU policy objectives;

✓ promoting a wide range of 
policy priorities allowing 
Implementing partners to 
focus on areas more relevant 
to their mandate and 
mission.

✓ contributing to the sharing 
of best practice and capacity 
building among the 
Implementing Partners (IPs) 
with respect to sustainability 
and impact assessment of 
the financed operations;

✓ promoting investments with 
a high degree of 
additionality by stimulating 
Implementing Partners’ risk 
appetite.

✓ facilitating execution of new 
Guarantee Agreements and 
negotiation of amendments 
with the support of 
dedicated teams within EU 
Commission; assisting the 
Implementing Partners 
throughout the 
implementation on policy 
priorities, reporting 
requirements and eligibility 
criteria of the Programme.

InvestEU lessons learned – Key success considerations 



Simplification of 

operational reporting 
requirements 

Streamline operations’ 

approval governance

Review of the 

sustainability 
proofing guidance

State aid 
consistency regime for 

all IPs

❑ Reducing administrative 
burden associated with the 
operational reporting of very 
detailed and often duplicate 
data would decrease the costs 
for the project promoters and 
IPs, hence avoid the 
crowding-out of small project 
promoters and ultimately 
increase the effectiveness of 
the programme

❑ Quick decision-making is 
critical for a successful 
deployment of the InvestEU-
supported products; two-step 
approval process with 
relatively rigid timeframes 
and sequences of approval 
not always allows meeting 
the market timelines; 
framework operations is a 
good example of streamlining 
the process

❑ The Sustainability Proofing 
(SP) guidance was adopted in 
2021 and anticipated a 
review following the mid-term 
evaluation. IPs are now able 
to suggest improvements to 
the SP Guidance, with the 
objective of reducing the 
(heavy) burden on project 
promoters, costs and delays. 
A note will be sent in the 
coming months

❑ Apply the state aid 
“consistency regime” to all 
Implementing Partners and 
reduce complexity and 
administrative burden by 
adopting a simplified rule 
book and a simplified 
reporting framework for 
financial instruments across 
EU programmes

What’s next? InvestEU 2.0 – Building blocks (1/2) 

Open architecture with 
NPBIs and IFIs 

Combination of repayable 
and non-repayable EU funds

à la CEF AFIF

State aid consistency 
regime for all IPs

https://www.eltia.eu/images/2025.01.15_-_NPBIs_Call_for_EU_Competitiveness.pdf

https://www.eltia.eu/images/2025.01.15_-_NPBIs_Call_for_EU_Competitiveness.pdf


Budget continuity to 

build on the InvestEU 
success

Bridging the gap 
between the InvestEU and 

its successor instrument 
under the next MFF

Shortening “time-
to-market” timelines 

for new legislative 
initiatives

Dynamic 
adjustment of the 

provisioning rate

❑ Ensure stability of financing 
for the market and leverage 
on the existing product 
infrastructure and 
experience of the pillar-
assessed Implementing 
Partners to deliver on the 
next MFF priorities

❑ Avoid the time gap between 
the expiry of InvestEU and 
the operational readiness of 
its successor instrument (i.e. 
signing of new Guarantee 
Agreements with the IPs) 
which could create a cliff-
edge scenario, disrupting 
project pipelines and investor 
confidence

❑ Swifter transposition of the 
legislative changes into 
Guarantee Agreements 
would avoid delaying the IPs 
in the roll out of their 
products in the market and 
boost the impact of such 
initiatives

❑ Additional resources could 
be freed up to support high 
additionality investments by 
introducing provisioning rate 
adjustment mechanics to 
track the actual performance 
of the guarantee and the risk 
profile of the guaranteed 
portfolio

Open architecture with 
NPBIs and IFIs 

Combination of repayable 
and non-repayable EU funds

à la CEF AFIF

State aid consistency 
regime for all IPs

https://www.eltia.eu/images/2025.01.15_-_NPBIs_Call_for_EU_Competitiveness.pdf

What’s next? InvestEU 2.0 – Building blocks (2/2) 

https://www.eltia.eu/images/2025.01.15_-_NPBIs_Call_for_EU_Competitiveness.pdf


Appendix



53

ELTI core principles for the next MFF

Principle #1: Choose instruments that enhance the crowding-in effect of public spending

Principle #2: Open implementation to all pillar-assessed institutions in line with the “open 
architecture” approach

Principle #3: Simplify and standardise rules on financial instruments in the Financial Regulation

Principle #4: Simplify reporting requirements 

Principle #5: Create an 
InvestEU 2.0 programme with 

four components: 
a guarantee fund, a technical 
assistance hub, a portal, and a 

blending facility

MULTIPLYING

SIMPLIFYING

INVESTING

Heading 1: 
Resilience, cohesion and 

economic governance 

Single National plans 

Heading 2: 
Strengthening 

competitiveness, strategic 

autonomy and values

European 

Competitiveness Fund

Heading 3*:
Global Europe

External programmes 

Next MFF’s architecture

Heading 4*: 
Administrative 

expenditure

In February 2024, ELTI proposed five core principles, which provide a solid foundation for the draft 

architecture of the next Multiannual Financial Framework (MFF) presented by DG BUDG in September 2024





Public

Giulio Ventura ,Senior Advisor Climate Finance 

Green Gateway 

Roma, June 2025

EU FINANCE DAYS 



Public

Green Gateway Rationale

Advisory programme, funded under the InvestEU Advisory Hub, to 
strengthen the role of financial intermediaries in financing the EU’s 
transition to a low-carbon and climate resilient economy.

Green Gateway Advisory is complementary to the EIB Group green and 
sustainable financing offer. 

The programme includes a web portal with online tools and a bilateral 
advisory offer.

EIB Green Gateway Programme – Advice for financial institutions



Public

Green Gateway Advice for financial institutions – an expanding offer

• EIB Green Eligibility Checker
• EIF Sustainability Guarantee Tool
• EIF Green Guide for Fund Managers Tool

WEB Based Operational Tools

WEB Based Capacity Building Tools

• e-Learning
• e-Library 

Helpdesk

• Q&A Platform
• Supporting guidance material

Webinar Trainings

• On-Boarding Trainings
• Thematic Trainings

• Research-Analysis - On-the-job support
• Reports-Manuals-Templates-Tools
• Trainings

Bilateral Advisory Assignments



Public

Support being provided:

• 37 partner financial intermediaries (incl. 12 NPBIs) linked 
to approximately EUR 8.4bn of EIB Group intermediated 
operations for SME financing

• Pipeline targeting more intermediaries in 8 different 
Member States, linked to more than EUR 1.6 bn in EIB 
Group financing operations (incl InvestEU)

• More than 60 reports, 200 manuals, 
and additional supporting material 
developed for partner FIs

• More than 1200 FI staff members 
trained in over 130 training sessions

Green Gateway Bilateral Support –State of 
play – May 2025

* Institutions in bold are National Promotional Institutions

58

Ireland

Romania

Bulgaria

Greece

Italy
Spain

Sloveni
a

Austria

SlovakiaCzechia

Hungary

Poland

Lithuania

Latvia

Estonia

France

Portugal

Holland

Croatia

Assignments in Italy

CDP
Finlombarda
CR Bolzano
Illimity
Mediocred Trentino 
AA
Alba Leasing
SIMEST
BNL
BP Sondrio 
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Green Gateway Bilateral Support Example 
– Mediocredito Centrale Trentino Alto Adige, Italy 

Green Gateway Advisory to MCTAA, to support the successful implementation of EIBG 
operations amounting to EUR 105m dedicated to green and sustainability objectives, 
including the InvestEU EIF Sustainability Guarantee.

The advisory will cover following objectives:

• Investment origination and product development:

• Market analysis to inform development of new green products 

• Support in pipeline development and eligibility screening for EIB green and the InvestEU 
EIF Sustainability Guarantee (SG) operations

• Preparation of comparison tables on EIB Green, EIF SG criteria and MCTAA sustainability 
framework

• Delivery of trainings to staff to support deployment of green and sustainable 
financing:

• EIB green & EIF SG eligibility and reporting requirements

• Green Checker and Sustainability Guarantee tool

• Marketing of green products 
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Green Gateway Advisory Platform 
Green Gateway eligibility web tools

EIB Green Eligibility Checker

• Online tool helping banking/leasing 
institutions assess green eligibility of projects, 
estimate their impact and produce PDF report 
with assessment results;

• Upcoming work priorities: expand the tool’s 
coverage to new investment sectors and EU 
Taxonomy objectives, and improve the tool’s 
reporting functionalities.

EIF Sustainability Guarantee Tool

• Online tool built on the basis of the Green 
Checker, adapted to the eligibility criteria of 
the InvestEU Sustainability Portfolio 
Guarantee Product developed by EIF and EC;

• Upcoming work priorities: maintain 
alignment with the evolving eligibility 
criteria (Use Case Document) and mandate 
specificities (DNSH criteria under the 
Recovery and Resilience Facility).

Green Guide for Fund Managers

• Online tool developed to help fund 
managers (for VC / PE / PC funds) 
recognize potential transactions in the 
area of climate action & environmental 
sustainability; 

• Upcoming work priorities: spread 
awareness, collect feedback, consider 
potential improvements.

https://greenchecker.eib.org/
https://sustainabilityguarantee.eif.org/
https://greenguide.eif.org/
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Agriculture

Harvester 
replacement 

Heating system 
replacement in 

greenhouses

Irrigation 
pump 

replacement

Irrigation 
system 

modernisation

Modernisation 
of agricultural 

storage

No-tillage 
equipment

Tractor 
replacement

Energy 
efficiency in 

buildings 
(building 

envelope)

Basement and 
ground floor 

insulation

External 
shading 
devices

Green roofs 
and walls 

Roof
insulation

Wall 
insulation

Window 
Replacement

Energy efficiency 
in buildings 

(comprehensive  
renovation)

Comprehensive 
renovation of 

public and private  
buildings

Energy 
efficiency in 

Industry

Compressor 
replacement

Electric and 
hybrid cooling 

trailers

Electric heat 
pumps for 

process heat

Electric 
motor 

replacement

Variable 
speed drives 

(VSD) on 
motors

Warm air 
heater 

replacement

Zero tailpipe 
emission 
forklifts

Energy 
efficiency in 

buildings 
(technical 
system)

Heat emission 
controls

Air 
conditioner 

replacement 

Boiler 
replacement 

Building 
automation 
and control

Circulation 
pump 

replacement

Combined 
heat and 

power 
generation

Electric heat 
pump for 

water heating

Electric heat 
pumps for 

space heating

Modernisation 
of lighting 

technology

Smart meters 
for electricity 

and gas

Ventilation 
system upgrade 
and replacement

Mobility and 
transport

Heavy duty 
road transport 
(trucks > 3.5 

tonnes)

Infrastructure 
for low 
carbon 

transport

Inland 
waterway 
vessels for 
passenger 
transport

Light 
commercial 

vehicles (vans 
< 3.5 tonnes)

Passenger cars 
and category L 

vehicles

Public 
transport

Trains for 
freight 

transport

Trains for 
passenger 
transport

Renewable 
energy 

regeneration

Biogas power 
and 

production

Electric 
energy 
storage

Photovoltaic 
systems

Solar thermal 
hot water 
systems

Thermal 
energy 
storage

Wind Power

Investment measures support by Green Checker

All Green Checker measures can be easily verified 
by online and include ex ante impact assessments 
(based on energy savings, co2 reduction and/or 
GHG emission reductions)
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Green Gateway Capacity building: new trainings and support 
delivered to EIF Financial Intermediaries 
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Su
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FI’s webinar training: 
Indicators & success metrics 

+300 Relevant Participants

+ 80 Financial Institutions represented 

Tailored training programme to staff and loan officers on the 
Sustainability Guarantee product deployments, eligibility criteria 
and uses of support tools

(5)

(5)

(6)

(7)

(7)

(6)

(35)

(36)

(34)

(35)

(33)

(35)

0% 20% 40% 60% 80% 100%

Overall satisfaction

Organisation/logistics…

Quality of material…

Relevance of topics covered

Delivery method of the webinar…

Quality of the delivery…

(44 responses) 5 (Very satisfied)

How satisfied were you with this webinar 

+290 Relevant Participants

+ 90 Financial Institutions represented 

(14)

(13)

(9)

(9)

(14)

(13)

(35)

(37)

(39)

(39)

(35)

(36)

0% 20% 40% 60% 80% 100%

Overall satisfaction

Organisation/logistics…

Quality of material…

Relevance of topics covered

Delivery method of the…

Quality of the delivery…

(51 responses)Bilateral  
Technical 

Assistance 
training 

delivered 

Energy 
efficiency in 

buildings and 
industry 

Renewable 
energy and 
Transport

62



Public

Green window under the EIB’s intermediated financing 
operations and the Green Checker online tool

63

Indicators & success metrics 

+147 Relevant Participants

+ 64 Financial Institutions represented 

+127 Relevant Participants

+ 49 Financial Institutions represented 

Meet the 
EIB’s green 

requirements

Identify 
target 

segments for 
EIB green 
windows

Define 
processes for 
EIB green on-

lending

63

How satisfied were you with this webinar?

(15)

(16)

(15)

(13)

(15)

(14)

0% 50% 100%

Overall satisfaction

Organisation/logistics…

Quality of material…

Relevance of topics covered

Delivery method of the…

Quality of the delivery…

5 (Very satisfied)

(3)

(1)

(3)

(2)

(3)

(3)

(3)

(5)

(3)

(4)

(3)

(3)

0% 20% 40% 60% 80% 100%

Overall satisfaction

Organisation/logistics…

Quality of material…

Relevance of topics covered

Delivery method of the…

Quality of the delivery…

5 (Very satisfied)(7 responses)

(18 responses)

Tailored training programme to staff of EIB financial intermediaries implementing 
EIB intermediated financing with green windows in Europe as well as FIs 
negotiating an intermediated product.
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To get up to date information about upcoming webinars 

greengatewaywebinar@eib.org

Green Gateway Webinars





EU FINANCE DAYS 2025
Rome - 19.06.2025

Claudio Olivi
Team Leader of Corporate Financing for Credem



Partnership Credem & EIF

2013

Beginning 
of the 

Partnership

RSI Agri
Italy

EGF
CCS

InvestEU
SME Competitiveness

Innovation & Digitalisation
Sustainability

2014 2019 20232021

COSME
InnovFin

2015

Total Portfolio 4,9 €bn

Total Disbursement 4,1 €bn

Allocation % 82%



EIF Sustainability in Credem (1/2)

SIZE
Microenterprise
SMEs
Mid-Cap

MAIN SECTORS

Agriculture

Commerce

Farming

Food Industry

Manufacturing

TARGET MARKET
TYPE OF COMPANIES
Sole proprietorship
Capital companies
General & Limited 
Partnership

1. Sustainable Enterprise (49%)
2. Sustainable Investment (51% )

LOANS

last update: 31.05.2025



EIF Sustainability in Credem (2/2)

Sustainable 
Enterprise

Sustainable 
Investment

last update: 31.05.2025



Credem Strategy for Sustainability

Decarbonisation Strategy 

Credito Emiliano has joined the 
“Net Zero Banking Alliance”, 

promoted by the United Nations. 
The provision of financing with EIF 

Sustainability guarantee can help 
Credem achieve this goal.

Pricing Strategy

Credito Emiliano has created a price 
incentive systems aimed to support 
investments that promote 
environmental sustainability, green 
solutions or virtuous companies that 
are pursuing energy efficiency paths or 
are engaged in ESG activities. 



Tools & Competences

❏ Sustainability Guarantee Tool

❏Green Gateway Helpdesk Portal

❏Green Gateway Webinar 

❏ FAQ

❏Use Case Document
Commercial 

Clients

Business
Banker

Competence
Center / PM

Experience
Knowledge
Awareness

↑



Case Study and Communication





The pocket merchant bank

Corporate 
credits and 
leasing

Consultancy 
for listing on
Euronext 
Growth Milan

Minibond 
advisor 
and 
arranger

Green Energy

Public-Private 
Partnership

EIF 
guarantees

www.mediocredito.it

June 25

contorifugio.it

Green Gateway project 
presentation

EIB - Adelphi - PwC



Index
01 EIB Green Gateway advisory team

02 Main objectives of the advisory

03 Project timeline

04 Training Meetings 2024

05 Focus: workshop on the development 
of green financial products

06
Feedback and guidance from 
consultants on the Bank's green 
finance

07 Identifying opportunities

08 Development of materials and other 
support tools



EIB Green Gateway advisory team

76

Franca Belli, Head of Organisation Area
Maria Chiara Nardelli, Marketing and External Relations 
Office

Paolo Michele Sonvilla (Key expert, adelphi)
Paula Ruiz Martin (Green finance expert, adelphi)
Nicolò Zagato (Green finance expert, adelphi)
Giulio Milanesi (Green finance expert, PwC)
Giovanni Signorini (Green finance expert, PwC) 
Chiara Wolter (Local expert, Ambiente Italia)

Giulio Ventura, Climate Finance Advisor



Main objectives of the advisory
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Capacity/training developmentIdentifying opportunities

- Analysis of Mediocredito's 
internal processes, products 
and strategies from an EIB 
green perspective

- Development of manuals and 
tools to optimise the 
evaluation and reporting of 
EIB green investments

- Possible integration of the EIB 
Green Checker into processes

Process optimisation

- Internal evaluation capacity 
of EIB green projects

- EIB Green Criteria

- Green Checker BEI

- PATH/ESS11

- EU/CSRD taxonomy

- Identifying investments 
eligible for the EIB Green 
Window in Mediocredito's 
target sectors and markets

- Prioritisation of opportunities 
identified through market 
research

Support on EIB Green Eligibility

- Support in assessing the Green EIB eligibility of client transactions and investment proposals

Capacity/training development



Training

Reports

Meetings / workshops

Manuals / support

Project timeline
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01/2024

Kick-off

meeting

Training: EIB 
Green 

Criteria

Training: 
Green 

Checker BEI Training: EU 
taxonomy

Training: EIB 
Green 
Clients

Workshop on 
the 

development of 
green finance 

products

Presentation of 
operational and 
market analysis

Delivery of the 
operational and 
market analysis 

report - including 
recommendations

Action Plan

Green customer self-
declaration

Eligibility Applications

EIB Green Eligibility
Manual

03/2024 04/2024 05/2024 06/2024 09/2024 10/2024

Buildings Manual

Green investment checklist

Support on eligibility

Industry EE Manual

Training: ESG 
introduction and 

sustainable finance
Training:

CSRD

Training: EE 
industry

Training: 
PATH and 
S11

Training: EE 
in buildings

Workshop on the 
development of green 

finance products

07/2024

Preliminary 
market analysis

Concluding operational 
training (manuals and 

green customers)



Training Meetings 2024
Topic Owner Mode

March Raising Awareness on ESG and Sustainable Finance PwC online

April

EIB Green Eligibility Criteria adelphi online

Green Checker adelphi online

Green Customers adelphi online

May

Workshop analysis of the target sustainable 
customer adelphi in presence

CSRD PwC in presence

Internal processes Green Finance adelphi in presence

EU Taxonomy PwC online

Energy efficiency in industry adelphi online

June PATH and Standard 11 PwC online

September Energy efficiency in buildings adelphi online

October Workshop co-creation of green finance products adelphi in presence

79



Focus: workshop on the development of green 
financial products 

Analysis of the target 
sustainable customer, its main 
characteristics and eligible 
activities

Identifying challenges, 
solutions and resources 
and defining the value 
proposition of 3 types of 
financial products

May 2024 - Session 1

October 2024 - Session 2

The main objective was to 
accompany the Bank in 
developing types of green 
finance products according 
to the strategic priorities, 
areas of interest, eligible 
activities, resources and 
challenges, eligible for EIB 
funds for the 
implementation of the 
operation.

o Corporate Managers
o Project Finance Office
o Contracts and Appraisals 

Office
o Credit Area

Who was involved?
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Identifying opportunities

81

A preliminary market analysis was carried out to provide an overview of 
the green transition and associated public policies in the Italian context, 
demand analysis and the main green measures implemented by 
companies.

Based on the Bank's priority sectors and operations, the analysis was 
expanded to identify investment opportunities to be allocated to the 
EIB's Green Window, for

• Energy efficiency

• Circular economy

• Industrial transition

Subsequently, a small number of potentially green measures were 
identified on which to focus and organise internal processes.

The results were elaborated in the Analytical Report.



Feedback and guidance from consultants on the 
Bank's green finance

82

Green finance strategy

✓ Continue to strengthen internal expertise 
on sustainable finance, building on the work 
already undertaken to increase awareness 
and origination capacity;

✓ Develop a medium-term strategic plan with 
measurable and defined objectives related to 
green finance, divided by segment or asset 
class, to foster internal motivation and 
commitment;

✓ Integrate sustainability reporting 
requirements into strategic planning, 
ensuring consistency between objectives, 
monitoring and evaluation.

EIB Green Finance Processes

✓ Use manuals and tools, including web tools (Green 
Checker and EIF SG Tool), to filter investments and 
simplify eligibility assessment, integrating the 
knowledge of the energy team where possible;

✓ For complex investments refer to technical 
diligence including verification of the EIB's 
green criteria.

From their analysis of the Bank's processes and 
strategy on origination, valuation and reporting for 
green finance, the consultants developed a series of 
feedback and insights, which are included in the 
analytical report
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Seizing market opportunities

✓ Manufacturing sector: focus on the five opportunities identified as most relevant in energy 
efficiency, including on-site renewable energy generation. For these activities, involve the 
internal energy team or external consultants, if necessary;

✓ Tourism sector: focus on large-scale renovations to improve the attractiveness of 
accommodation facilities and targeted interventions on building systems and envelopes, making 
use of the manuals and tools developed during bilateral support;

✓ Agro-industrial sector: exploit opportunities related to the production of biomethane, agri-
voltaics and photovoltaics on site. Also consider interventions for temperature management in 
stables as an innovative solution for climate change adaptation.

Feedback and guidance from consultants on the 
Bank's green finance



Development of materials and other support tools
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EIB Green Eligibility Manual

- A document containing a 
checklist for corporate 
managers to facilitate the 
identification of possible EIB 
green investments and the 
collection of the necessary 
documentation;

- It also contains a specific 
checklist to guide the analysis 
and evaluation of major 
renovations.

EIB Green Investment Checklist

- Based on priority measures 
identified in market research;

- It clarifies the EIB's green criteria, 
the indicators to be reported, the 
documents and data to be 
collected, the EU taxonomy and 
the criteria for alignment with 
the Paris Agreement;

- The aim is to simplify and 
streamline the assessment of EIB 
green eligibility.

- General self-declaration 
template for the green EIB 
client which, filled in according 
to the specific situation, allows 
the Bank to verify compliance 
with the criteria applicable for 
this financing modality.

BEI Green Customer Self-Declaration 
Model



Development of materials and other support tools
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Handbook on EE in Industry

- Operating Manual on Energy 
Efficiency in Existing Buildings 
according to BEI, reflecting 
national and regional 
regulations in Italy;

- It also contains a specific 
checklist to guide the analysis 
and evaluation of EE projects in 
existing buildings according to 
EIB green criteria.

Handbook on EE in Buildings

- Operational manual for the 
identification and evaluation of 
energy efficiency investments in 
existing industrial plants;

- It also contains a step-by-step 
checklist to guide identification, 
as well as insights and examples.

- Document containing the 
questions posed by 
Mediocredito and their 
answers, regarding EIB green 
eligibility.

Eligibility Applications



Thank you for your 
attention
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